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It was a cold winter day and the scene was heartbreaking.  

I stood at Baldwin Park a little more than two months removed  

from the fateful date when Hurricane Sandy ripped across the south 

shore of our island home, leaving an ugly trail of devastation and 

destruction.

I’ll never forget January 8th of 2013. Hundreds of proud  

neighbors, many of whom were accustomed to donating to those  

in need, were now themselves standing on line to receive food,  

water, blankets, heaters and cleaning supplies that were being distributed at the park.

These were proud people, and they weren’t looking for a handout…These were my  

neighbors, and they simply needed a helping hand. During difficult times, like many homeowners 

have experienced in the wake of Hurricane Sandy, local governments have an obligation to extend 

a helping hand to ease the burden borne by local taxpayers. Indeed, my 2014 budget proposal 

reduces town taxes.1 After all, many of our homeowners are confronting extensive financial and 

personal hardship, rebuilding their homes and their lives in the wake of the Superstorm. 

1 Total taxes levied in 2013 were $262.2 million; the total proposed 2014 town tax levy amounts to $261 million.



While several local governments have confronted devastating damage to their parks,  

marinas, beaches and other facilities as a result of Sandy, I am proud that our township has been 

able to restore all of its facilities, which are used by the public, and resume all programs and  

services for those who call America’s largest township home. The joy on the faces of senior  

citizens who returned to refurbished senior centers that were slammed by the storm was a mirror 

image of jubilant children who celebrated summer at newly restored pools and beaches. 

The financial burdens placed on local governments as a result of Mother Nature’s wrath 

have been significant. In the first 30 days after Hurricane Sandy, Hempstead Town expended  

$29 million on debris removal and cleanup efforts.2 Furthermore, the total cost of restoration  

of town facilities and property are estimated at $197 million.3

Despite the fiscal impact of Sandy, as well as other negative financial determinants  

beyond the town’s control, Hempstead has garnered the highest Wall Street credit ratings  

available, maintained all of its municipal programs in full force and reduced town taxes for the 

third consecutive year. No wonder people say, “Hempstead Town is respected on Wall Street and 

trusted on Main Street.”

FINANCIAL POLICIES: EARNING THE RESPECT OF WALL STREET
 Simply put, the ratings assigned to governments by Wall Street credit rating agencies stand 

as a testament to the fiscal health of municipalities and financial planning of governmental manag-

ers. The economic downturn has presented governments at all levels with difficult decisions, and 

many have suffered ratings downgrades. Only those leaders who eschew fiscal gimmicks and  

other questionable budgetary practices have withstood the withering scrutiny of Wall Street’s 

financial oversight. Indeed, Hempstead Town has distinguished itself where others have fallen 

short. The following graph illustrates the township’s achievement of the highest Wall Street credit 

2 Total amount of claims submitted by Hempstead Town to the Federal Emergency Management Agency  
(FEMA) for debris removal and cleanup for the period covering October 30, 2012 through November 30, 2012 
was $29 million.
3 Office of Town of Hempstead Emergency Management Coordinator.



rating available (Aaa) contrasted with the ratings of New York State and New York City, which 

have been rated two grades below America’s largest township. 

 

 

 Equally important to the town’s top-notch credit ratings are the comments of respected 

financial analysts. In affirming the Town of Hempstead’s top-notch credit rating, Moody’s Investors 

Service has stated, “The Aaa rating reflects the town’s prudent fiscal management characterized 

by conservative budgeting practices, development of multi-year financial forecasts and formal fund 

balance policy…”4 Additionally, Moody’s observed a “history of solid financial performance with 

healthy reserves…”5 and noted, “Moody’s expects the town’s low-direct debt burden of 0.3 percent 

to remain below average…”6 Further independent acclamation of Hempstead’s financial practices 

has come through our government receiving its ninth consecutive Excellence in Financial Report-

ing Award from the non-partisan Government Finance Officer Association (GFOA).7

4 Moody’s Investors Service, New Issue: “Moody’s assigns Aaa rating to the Town of Hempstead’s (NY) $49.9 million 
G.O. Bonds 2012,” August 20, 2012.
5 Ibid.
6 Ibid.
7 Government Finance Officers Association of the United States and Canada, December 31, 2003; December 31, 
2004; December 31, 2005; December 31, 2006; December 31, 2007; December 31, 2008; December 18, 2009;  
December 31, 2010; December 20, 2011; December 2012 award pending.



THREE CONSECUTIVE TAX CUTS:  
JUSTIFYING THE TRUST OF NEIGHBORS ON MAIN STREET
 Wall Street credit ratings are something my government team takes very seriously. At the 

same time, I am committed to providing the tax relief that neighbors need during difficult economic 

times and in the wake of a devastating natural disaster. I’ve listened to neighbors who are  

struggling…my administration cares and we’ve responded in a way that few other local govern-

ments have. I am proud that this budget reduces the town’s tax levy for 2014. In fact, I’ve worked 

hard to cut town taxes for three consecutive years.8 The following chart details this impressive 

accomplishment:

 

 

 When government officials listen to neighbors, respond to concerns and produce budgets 

that are accountable to taxpayers, they justify the trust of neighbors on Main Street.

8 Total taxes levied in 2011 were $263.7 million; 2012 levy amounted to $263.5 million; 2013 levy amounted  
to $262.2 million; 2014 proposed levy amounts to $261 million.



WE’RE HEMPSTEAD TOWN
 We don’t fit the image of a local suburban town. We’re America’s largest and best township. 

Born as a bedroom community to the world’s capital, we’ve grown and established our own unique 

charm, abiding character and proud identity. Our population is greater than four states, as well as 

the cities of Miami, Denver and Boston.9 

 Our home by the sea is a great place to live, work and play. What’s more, our residents are 

resilient, and we help one another in the face of adversity. In the aftermath of Hurricane Sandy, 

our Town Board waived building permit fees for those who are repairing or rebuilding their homes. 

Our government has foregone the receipt of $913,000 in permit fees for building reconstruction 

and associated work.10 We also eliminated the costly and time-consuming requirement for home-

owners to secure a building variance to elevate homes to meet FEMA flood height regulations. 

Holding seminars on storm recovery, extending Building Department hours, distributing food  

and supplies to storm-impacted residents, providing 15 warming centers for neighbors without 

heat and rebuilding our coastline to protect neighbors’ homes are some of the ways in which 

Hempstead Town officials have extended a helping hand.

9 Total population for the Town of Hempstead is 759,757, U.S. Census Bureau, 2010 Census.
10 Revenue loss associated with Sandy-related building permit fee waivers, Town of Hempstead Building Department.

Repairing Our Coastline
Hempstead Town’s Department of 
Conservation and Waterways has 
restored coastal sand dunes that 
protect homes and businesses  
in the wake of Hurricane Sandy.



 On a day-to-day basis, our government is doing government right. An efficient town work-

force maintains 1,200 miles of roadway, operates over 200 parks, pools, beaches and marinas, 

collects garbage from 85,000 homes, provides water to 130,000 customers and furnishes life- 

enhancing services to over 190,000 senior citizens.

 Innovative in its provision of service and conscientious in planning, our township is helping 

people, caring for the environment and delivering on the promise of the American Dream. 

 A one-of-a-kind sustainable energy park boasts wind, solar, hydrogen and geothermal 

power. Indeed, it is home to Long Island’s only energy self-reliant government office. As I prepare 

this message, skilled craftsmen are completing the town’s new Malone-Mulhall Recreation Center 

in Lido Beach, which will serve 1,600 children with special needs. At the same time, a dedicated 

town staff is operating 16 senior centers, 100 clubs and is overseeing 1,200 town-owned afford-

able senior citizen apartments. We’re revitalizing downtowns and building affordable homes  

for those who will shop in those business districts. Putting neighbors back to work, a bustling 

HemspsteadWorks career center has placed 8,880 workers in fulfilling jobs over a one-year  

period.11

 We are Hempstead Town, and we provide the best value for your property tax dollar any-

where. Our government furnishes the lion’s share of local services enjoyed by residents, except-

ing primary/secondary education and police protection, while comprising nine cents (9¢) of every 

property tax dollar (less than 1¢ cent of every tax dollar goes toward town services for residents of 

incorporated villages). The chart on the following page details the allocation of residents’ property 

tax dollar.

11 HempsteadWorks, during the year ending June 30, 2013, placed 8,880 workers in jobs through the one-stop career 
center.



Where Your Tax Dollars Go - 2013

5.0% - Non-town  
5.0% - Special  
5.0% - Districts

9.4% - Town

17.0% - County

68.6% - School 
68.6% - and Library

99.3% - All Other Taxes

0.7% - Town Taxes

Incorporated  
Areas

Unincorporated  
Areas

Percent of Tax Bill



COST-CONTROLLING MEASURES AND PURSUING MONEY-SAVING GRANTS
 Controlling costs that are within our government’s discretion is an important priority as  

I present this budget proposal. Simultaneously, my administration has pursued state and federal 

grants for town projects, minimizing the impact of those initiatives on town taxpayers.

 Building upon an impressive trend, our team of municipal managers is reducing town debt 

service costs for the fifth consecutive year. While other governments have borrowed gluttonously, 

causing both total debt and debt service costs to spiral out of control, our government is a model 

of fiscal restraint. In fact, Hempstead’s annual debt service costs have been reduced almost  

15 percent over the 2010 amount. The following chart details this trend:



12 Newsday, “A financial tale of two counties,” September 24, 2013.
13 Moody’s Investors Service, New Issue:  “Moody’s assigns Aaa rating to the Town of Hempstead’s (NY) $49.9 million 
G.O. Bonds 2012,” August 20, 2012.
14 Total budgeted positions in 2004 totaled 2,072.  Total budgeted positions in the 2014 budget are 2,008.

 At the same time, Suffolk County has actually sought state legislation to allow the county 

to borrow $150 million to cover its current debt service.12 By contrast, Wall Street has commented 

positively on Hempstead Town’s debt policies, stating, “Moody’s expects the town’s low-direct debt 

burden of 0.3 percent to remain below average given rapid amortization of principal…”13 Moreover, 

“larding up” budgets with excessive borrowing merely places financial burdens on the backs of our 

children. I refuse to do that to the next generation of taxpayers.

 Maintaining a lean and efficient work force is an important element of governmental cost 

control. The town’s workforce in 2014 will be trimmed by 2.5 percent over the 2004 number.14 This 

workforce efficiency results in an annual savings of $4.95 million.

 New town fueling stations for our municipal fleet of trucks and cars have been installed 

over the past year with a fuel management system that is providing preventative maintenance 

data, alerting service personnel to inefficient vehicle operation and facilitating more cost-effective 

deployment planning for vehicle routes throughout the town. Fuel and associated cost savings are 

expected to total almost $1 million by the end of 2014.

 “Going green” and “saving green” have gone hand-in-hand in Hempstead Town when it 

comes to our renewable energy program. In fact, our township proudly unveiled four separate 

solar energy installations on August 26, 2013. Solar panels at two parks, a senior center and a 

municipal highway yard, along with soon-to-come solar lighting at town facilities, comprise a half 

million dollar investment in clean, renewable energy at town facilities. Equally impressive, these 

projects have been entirely funded through state and federal grants, minimizing the impact on 

local taxpayers. Our government now boasts 15 solar-powered installations, totaling over 200k 

of energy. The vast majority of these projects have benefitted from grant funding and/or energy 

credits. 



Hempstead Town unveiled four solar installations in one day. The 
projects were funded entirely with state and federal grant monies.

15 Total town property taxes levied for 2013 amount to $262.2 million; total town property taxes to be levied for 2014 
amount to $261 million.

Merrick  
Senior Center

Newbridge Road Park

Roosevelt Highway Yard
Seamans Neck Park

HEMPSTEAD’S BUDGET BY THE NUMBERS – WE’RE CUTTING TAXES
 Tough times call for decisive action. In Hempstead Town’s 2014 spending plan, we’re 

extending a helping hand to residents. The town will reduce the property tax burden borne by 

residents in 2014.15 The 0.5 percent tax reduction in this proposal constitutes $1.2 million. In 

addition to the $261 million in property taxes to be levied under this budget, non-property tax 

revenues include $17.8 million in mortgage recording receipts, $3.8 million in state per capita aid 

and $18.7 million in refuse disposal income. 



16 Total town discretionary expenditures for 2013 amount to $321.2 million; total town discretionary  
expenditures for 2014 amount to $326.5 million.
17 Total non-discretionary, state-administered pension and health insurance expenditures for 2013 amount  
to $98.2 million; total non-discretionary, state-administered pension and health insurance expenditures  
for 2014 amount to $105.4 million.
18 According to the U. S. Department of Labor’s Bureau of Labor Statistics, the Consumer Price Index  
for Urban Consumers in the New York-Northern New Jersey, Long Island, NY-NJ-CT-PA areas rose  
from 230.88 to 233.88 August 2012 through August 2013 (inclusive).

 At $431.9 million, the 2014 budget evidences a positive adjustment of $12.5 million 

compared to the 2013 figure. Keeping a tight rein on spending, this 2014 financial blueprint 

constrains discretionary spending to a thrifty 1.7 percent or $5.3 million.16  This amount 

factors out non-discretionary, state-imposed cost increases totaling 7.3 percent in New York 

State administered pension and health insurance costs.17 Moreover, my proposal constrains 

discretionary spending at the rate at which consumer prices have risen for the most recent one 

year period for which data is available.18

WEATHERING THE STORM – WE’RE BACK AND BETTER THAN EVER
 Superstorm Sandy may have destroyed homes, damaged businesses and ruined property, 

but the forces of Mother Nature were no match for the resolve of determined Hempstead 

residents. The south shore of our town is being revitalized, and our government is proud to be part 

of the Renaissance.

 A month after Hurricane Sandy, I was happy to attend the grand opening of an anchor store 

in a new Island Park shopping center. The King Kullen opening in one of the south shore’s hardest 

hit municipalities was symbolic of the storm-battered community’s resiliency. While some storm-

damaged businesses will never return, scores have re-opened and new businesses have greeted 

recovering neighbors. 

 At the same time, Hempstead Town has worked hard to help businesses recover from 

the storm’s damaging tides and winds. In fact, our government launched a television, Internet 

and direct mail campaign on May 30, 2013 in Freeport to let neighbors know that their favorite 

shore-front businesses were back and needed their patronage to recover financially. The initiative 



let businesses post 

information online at no 

cost, and neighbors could 

check on their status.

 Further, our 

government is investing 

in the south shore with a 

job-boosting $50 million 

capital improvement 

program. Weeks ago, 

Senior Councilman 

Anthony Santino and I joined with the Oceanside United Soccer Club to unveil the town’s new 

$1 million “turf” field in Oceanside Park. League President, Mike Meagher, called the new field 

part of the area’s rebirth. Recently, I visited the soon-to-be unveiled Malone-Mulhall Recreation 

Center at Camp ANCHOR in Lido Beach. The $6 million facility will serve children and adults with 

special needs. The project is adding new luster to our storm-battered barrier island. Town workers 

labored feverishly to complete the refurbishment of the storm-damaged Merrick and Oceanside 

Senior Centers this year, welcoming homesick friends back to their beloved gathering places. 

Government artisans are 

re-crafting our township’s 

totally energy self-reliant 

government office in 

Point Lookout. Finally, in 

a patriotic salute to our 

south shore’s ability to 

rebound from adversity, 

our government held 

an Independence Day 

Hempstead Town launched a television, 
Internet and direct mail campaign to let 
neighbors know that Sandy-slammed 
businesses were back and needed their 
patronage.

Hempstead Town recently unveiled 
a new $1 million “turf” soccer field 
in Oceanside, which has been called 
part of the community’s rebirth after 
Hurricane Sandy.



Town artisans are refurbishing 
Long Island’s only energy self-
reliant government office. Come 
see it at our Point Lookout 
Renewable Energy Park.

The town’s soon-to-be unveiled 
Malone-Mulhall Recreation Center  
at Camp ANCHOR constitutes  
a $6 million investment in the  
future of children with special  
needs. The project is adding luster  
to our storm-battered barrier island.

Affordable Homes Lottery, awarding five lucky winners the chance to purchase beautiful new 

Inwood homes at the price point of $172,000.

 We’re proud to be partnering with Sandy-impacted neighbors as our south shore 

communities let the world know that we’re back and better than ever. 

WE’RE EXTENDING A HELPING HAND – REDUCING TAXES, AGAIN!
 During tough economic times and in the wake of a devastating natural disaster, neighbors 

across our region need assistance. Hard-working families have always been there to help those in 

need, and now they are suffering. Government has a responsibility in times like these to extend a 

helping hand. 



 Because our government is well managed, my administration is able to present a helping 

hand in the form of a budget that reduces town taxes. What’s more, this is the third consecutive 

tax-cut budget to be produced for those who call America’s largest township home.

 Financially sound and sensitive to the needs of our residents, this budget has earned the 

respect of Wall Street credit rating agencies, and justifies the trust of neighbors on Main Street.

  Sincerely,

  Kate Murray
  SUPERVISOR


















































































































































































































































































































































































































































































































































































































